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Clay County Re Entry Project
Our program is located in Clay County and has been in effect for approximately five years. The first two years we were funded by a grant from the Minnesota Department of Public Safety, problem solving partnership, with matched funds from our collaborative.  Right now it is funded totally from the collaborative but beginning July 1, our funding will again come from the problem solving partnership grant as well as our local collaborative.  The program came about because up in Clay County we have three probation officers that work exclusively with juvenile probationers and out-of-home placement, so we wrote the grant to deal with that issue.  The case load is youth ages 14-19 years.  The goal of the program is to reduce recidivism (out-of- home placement), improve public safety and improve collaboration and coordination with other agencies through the assistance that we provide to the youth.
All the kids coming through the program are evaluated for mental health needs.  After we do an assessment, we develop a case plan outline.  Ideally in seven months a kid would go through the program, but some kids don’t last that long because they screw up and go back into out-of-home placement.  Over the five years the main focus has been on education and family issues.  We have a 30 member advisory team which is our Restorative Justice program that meets on a quarterly basis.

Since the beginning of the program we have had an evaluation component.  An organization in North Dakota does our evaluations and we have collected a lot of data over the last five years which helps us sell the program.  It helped us get this latest grant.  We collect all kinds of data, including demographics, out-of-home placement histories, violence and substance abuse, mental health issues, the number of referrals, the number of contacts, drug testing etc.  We also track the number of successful completions of the program.
We also collect and look at outcomes.  When we first started, we had no clue.  So far in the last five years 107 clients have come through the program.  The average age that we are serving is 16.4 and 72% of the people that we are serving were males; the average time spent in the program was 7.6 months.  In regards to recidivism, 53% of the clients had no violations while participating in the program and 40% of clients remained offense free 28 months after they completed the program.  We also noticed a greater contact between parents and staff which lowered recidivism.  Forty seven percent of clients had no new out-of-home placements while participating, and if they did 50% of new placements were real short term, like 30 days or less.  Part of that too is because we were involved with the kids so much, we could notice what kind of trouble they would get into, instead of it going on and on, we tried to stop it as soon as we could so it wouldn’t go on and on.

We found that the time spent by transitional coordinators with the youth was evenly divided between mentoring and surveillance.  We found that we had the most success among minority youth who had the most recidivism history, and higher risk youth.  Lastly we did a cost benefit analysis, to compare the cost of how much it cost for a police officer to arrest someone and go through the whole court system whether it was an arrest for a petty offense or a more serious crime.  We found that the cost was $4, 415 per youth, which was partially recovered in the first year of the program and fully recovered within 2 years.  And within two years of release from the program the net benefit was $7,600.00.  For me as an administrator of the program that is very important to be able to go in and show a benefit to get money or support for the program.  They county is looking to build another detention center, but we can show that this program will be a better alternative.

Transitional Coordinator:  The youth have to set goals, and the parents must be involved in helping them reach their goals.  When a goal is reached, there is a reward part of the program that helps them get their drivers license, buy school clothes, outings (e.g. bowling, plays, cultural dances, performances in the community, multicultural events, employment, and apartments, especially for the kids that are turning 18.)  We do a lot of transporting and follow-up, making sure that they get to their mental health assessments.  This is really helpful because a lot of times they couldn’t get to their appointments. Education, we attend school meetings, always trying to include the family.  We take them on tours of local colleges.  We try to rebuild the bridge with families, which many times have been destroyed by their negative behavior and lack of communication.  Independent living, we bring in employers who talk to the youth about what they expect from them on the job.  Our goal is to the help the kids get back home, so we do whatever it takes to reach that goal.  
I forgot to talk about peers.  Peers are very important, especially in the small towns, where they hang around with kids for a long time and develop a reputation.  It becomes a barrier because when they go back and interact with their peers, they usually start using [drugs] again.  So we do random UA’s and they like that because it helps them stay on track.
Family Children’s Center
Mike Boehm: I have a hand out which explains our collaborative.  We are a regional not-for profit serving Western Wisconsin and Southeastern Minnesota in collaboration with Olmstead County Juvenile Corrections.  We’re located in Rochester, MN and had noticed a gap in our continuum of care, so we saw an opportunity to provide services to the youth in our community.  There was a shift in our county to start placing youth in short-term rather than long-term placement, which was used to redirect their behavior, and challenge them to look at their thoughts, feelings and actions.  However, we discovered that short-term placement was not enough to redirect their behavior and return them back to their home setting.  Youth Night Campus is a unique program that we are using as one piece paired with short term home care, electronic monitoring or in-home family counseling.  Youth Night Campus helps to reintegrate them back into the community, as it gives them a place to practice the skills that they will need to use to be able to stay in their homes. 

Our agency runs several day treatment programs in several different communities, and they differ depending on the community.  What really attracted me to develop this program was juvenile corrections is working with many different youth, some with many felonies, many placements and how to improve the outcomes.  Our programs runs from 3-9pm, that includes 3 hours of day treatment and 3 hours of individual care depending on the needs of the kids.  If they need academic support we can provide that, or if they need job training, how to fill out a resume or how to look for a job, how to get an apartment or how to get a driver’s license.  The program is flexible depending on the needs, some kids come one day a week, some come five days, some come for one hour or they can come for 3 hours. Another thing that is unique to our program is that the Juvenile Probation Agents have an office right in the program, so we have a lot of collaboration and daily contact.
The other opportunity that we have in the program is that care conferences that pull in the families, the schools and other support people that have been identified.  All of those stake holders are involved with developing the care and treatment plan and setting the goals for that youth in placement.  We also have an in-home component through Family and Children’s Center to provide that extra transition service to help the home environment.  They also are attending home school.  During the school year, staff at Youth Night Campus come directly to the school and bring them to the program.  It’s really a unique program as it works with the youth in their environment.  
The program has been up and running for about a year and a half.  We don’t have a lot of outcome data yet, but I do have some here.  I have lots of data on the type of kids that we are serving.  After the end of the first 12 months the average cost of the program per day was $52.25 for 14 juveniles for the first 12 month period.  Obviously if you compare that will the cheapest out-of- home placement it is significantly less.  Our contract is for 250 days per year.  The cost to the county was $270,000 for services. If those same 14 kids had been placed in out-of- home placement at $150.00 per day, it would have cost the County $700.000. All of these kids were already in out-of- home placement or at risk for out-of-home placement. 

Bar None Residential Treatment Facility
For those of you who are not familiar with Bar None, we are a long term residential treatment center with 60 beds.  Typical length of stay is 9-12 months of highly structured environment. It is important for us to do a really good job with the kids so that they can fix themselves before they get back into their old environment so they won’t slip back into their old behavior.  We’ve done a number of different types of creative aftercare programs to bridge the time between their stay and returning home with therapeutic approaches that work, but the biggest challenge for us is funding.  We do lots of fund raisers, and are willing to collaborate with anyone.  About 3½ years ago we designed and created an aftercare program that included a licensed mental health worker who writes the unique aftercare assessments.  There is an onsite mental health clinic.  Since that time, 87% of the kids who go through our treatment programs were successful with their new living arrangements.  Those are pretty good numbers but we would like to see them increase.  
* The note taker taped the presentation and was unable to hear the rest of the presentation.  
