Commonwealth of Pennsylvania

Joint Policy Statement on Aftercare

Organizational Self-Assessment

Aftercare Project
Juvenile Court Judges’ Commission
Pennsylvania Council of Chief Juvenile Probation Officers
2007
INSTRUCTIONS

This instrument has been developed to enable a juvenile probation department to perform a self-assessment of their current practices and procedures as compared to the goals of the Joint Policy on Aftercare.  This information will then be used as a guide for strategic planning for identified system improvement.

ADMINISTRATION OF THE INSTRUMENT

The Chief Juvenile Probation Officer should identify a project leader to organize and oversee the assessment and planning process.  A county project team should then be identified to participate in the overall process.  It is recommended that the team include a judge and representatives from the probation department, as well as from other appropriate system stakeholders.  These may include representatives from: victim services, Children & Youth, other human services agencies, District Attorney and Public Defender offices.

In preparation for the completion of the instrument, project team members should familiarize themselves with the following documents:  Pennsylvania’s Joint Policy Statement on Aftercare, Juvenile Court Judges’ Commission Standards Governing Aftercare Services, the Pennsylvania Progress Edition entitled Aftercare Reality and Reform and the 2006 Summary of Aftercare Practices in Pennsylvania. 

Members of the project team should individually complete the assessment instrument.  If possible, the team should then meet to review the results and develop group consensus regarding responses to each element.  These results should be documented on a separate assessment instrument and kept as the master copy.  

The information will then be used to assist the probation department in prioritizing aftercare system improvement goals and creating a strategic plan for these accomplishments.  The Aftercare Specialists representing the Juvenile Court Judges’ Commission and the Pennsylvania Council of Chief Juvenile Probation Officers will provide technical assistance to this process including monitoring and updating of the strategic plan. 

The following summarizes the steps in completing this initial phase of the Aftercare Project assessment and strategic plan development process:

· Chief PO identifies project leader.

· Project Team members are identified.

· Project Team members individually complete the assessment instrument.

· Project leader facilitates a meeting or process by which team consensus regarding the scoring of each goal is achieved.

· A master copy of the instrument is developed that is reflective of the project team consensus.

· The Project leader contacts the Aftercare Specialist to discuss and plan for the next steps of the project: goal prioritization and the development of a strategic plan for implementation of aftercare system improvement.

Additional questions or concerns should be addressed to: Rick Steele, Aftercare Specialist at ricsteele@state.pa.us, or via phone at 717-705-5633.

For each statement below, please circle the number that best describes the juvenile justice system in your jurisdiction.  Comments should be noted that clarify your answer.
1.
Aftercare begins at disposition and is tailored to the individual needs and capacities of each youth.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA
Comments:
2.
Juvenile probation officers and residential treatment staff collaborate on a single plan, developed within 30 days of placement, that integrates treatment and aftercare services, including appropriate education placements and goals developed in consultation with the appropriate school district.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
3.
Juvenile probation officers, in cooperation with residential treatment staff, host school district representatives and resident school district representatives, refine the plan as youths move closer to leaving the facility to include post-release provisions that establish the services to be provided and planned conditions of supervision.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
4. 

There is systematic oversight to ensure that placement facilities link their “supervision, care and rehabilitation” within the facility to the plan for treatment and supervision in the community.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
5.
“Competency development” is a key, well defined part of residential treatment and of post-placement expectations.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
6.

Juvenile court judges, at disposition review hearings, routinely inquire about a youth’s aftercare plan, and enter court orders, in anticipation of discharge, that are sufficiently detailed to give direction to probation officers or treatment staff.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
7.

Juvenile court judges and juvenile probation officers further the principles set forth in the Juvenile Court Judges’ Commission Standards Governing Aftercare Services.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
8.

Juvenile defenders and prosecutors attend all disposition review hearings.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
9.

Juvenile defenders visit their clients in placement.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
10.

Upon their request, the views of the crime victims are involved and considered in aftercare planning and at dispositional review hearings.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
11.

The aftercare plan addresses the youth’s activities related to accountability to the victim and the community.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
12.
All probation officers have the skills to fulfill their obligations as monitors as well as planners for re-entry and supporters of youth who have left residential care.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
13.
Intensity of supervision is proportionate to the risks and needs of delinquent youth.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
14.
County children and youth agencies keep their doors, and cases open to youths who entered the delinquency system from the child welfare system and who should be receiving foster care and other services as “dependent children” upon release from a residential facility.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
15.

In appropriate cases, county children and youth agencies support the petitions of delinquent youth to be adjudicated dependent children prior to their 18th birthdays.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
16.

Resident school districts promptly enroll all youth who wish to return to public school, working with the host school district and juvenile probation to ensure a seamless transition to an appropriate setting.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
17.

Evidence-based prevention programs, such as Blueprints for Violence Prevention, are considered for use as post-discharge services.
Never         Occasionally          Usually          Almost Always           Unsure/NA

1                     2                         3                       4                              NA

Comments:
