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A significant number of youth in the juve-
nile justice system have mental health dis-
orders. Although little hard data are avail-
able, current studies indicate there is a lack
of screening, assessment, and treatment of
children with mental health problems. With-
out treatment, youth with mental health dis-
orders are at high risk of suicide or becom-
ing repeat offenders.

Recent studies reveal:
• As many as 60 percent of youth in the

juvenile justice system have mental
health disorders, and as many as 20 per-
cent have a severe disorder, according
to the National Coalition for the Men-
tally Ill.

• The rate of mental health disorders
among youth in the juvenile justice sys-
tem is consistently higher than among
youth in the general adolescent popula-
tion, the National Mental Health Asso-
ciation reports.

Under the Justice for Juveniles Initiative, a
federally-funded joint project of the GAINS
Center and the National Mental Health As-
sociation, assessments were conducted dur-
ing 1998 which showed that:

• There is a lack of awareness in commu-
nities about the high prevalence of youth
with mental health issues in the juvenile
justice system.

• Many youth are not screened for mental
health issues and, therefore, go undiag-
nosed and untreated.

• Few services exist to address the mental
health needs of youth in the juvenile jus-
tice system.

Some states have recognized the unmet
mental health treatment needs of children
in the juvenile justice system. For example,
the Texas Youth Commission reports that
only 40 percent of youth in the juvenile jus-
tice system with identified mental health
needs are receiving mental health treat-
ment. The Texas Youth Commission also
reports that children with mental health dis-
orders stayed in detention an average of
5.7 months longer than children without
mental health disorders who had commit-
ted the same offenses.

For additional information, see the web site
of the Juvenile Court Centennial Initiative:
http://ojjdp.ncjrs.org/jcci/
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��Following is a quote from a

parent whose child
committed suicide while in
jail. Her words underscore
the importance of family
involvement and serve to
remind us all of the power of
family voice:
“Systems need to value
young troubled youth as
worthwhile human beings.
The system needs to facilitate
the families with strategies
and strengths to take control
of their own lives. The
system needs to listen to
families. Families need to be
offered hope and sincere
involvement. Why? Because
the system is a temporal part
of their lives — only the
family will be there forever.”
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Congressional debate during
the past two years concern-
ing juvenile crime bills has
failed to address the mental
health needs of youth who
come into contact with the
juvenile justice system.

(continued on page 4)
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Although the Department of
Justice reports that juvenile
arrests have declined since
1994, each year more than
two million children and
youth under the age of 18
are arrested. More than
100,000 are in juvenile
detention and correction
facilities on any given day.
The Department of Justice
reports that 73 percent have
mental health problems and
estimates that more than 60
percent also may have
substance abuse disorders.
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There is evidence to suggest
that providing community-
based services and support to
children and youth with
mental health needs is a
preventive measure that
promotes public safety and
reduces recidivism for youth
who do come in contact with
the police.
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When my son became involved with the ju-
venile justice system, I began a campaign
to get him the special education services
he required. He had an active Individual-
ized Education Program (IEP) at the time of
the arrest. In addition to a learning disabil-
ity, he required medication for a mental
health problem. Although my son was shot
and killed shortly after his release from
prison, I want to share with other families
what I learned so they might better advo-
cate for their own children.

• Call an emergency IEP meeting. Do not
wait for the school to call the meeting.

• Be present at the IEP meeting. I recom-
mend having an advocate and/or an at-
torney present with you.

• Make sure the IEP team understands that
the child is entitled to special education
services, even while incarcerated. Also,
if the child is placed out of the county,
make sure the school district realizes that
it is still responsible for implementing the
IEP. If necessary, contact the State De-
partment of Education to provide the
necessary legal requirements for this.

• Include a reentry transition component
in the intervention plan. Youth are very
vulnerable during this period and need

appropriate supports and services.
• Explain to your child the importance of

naming you (the parent) as his or her
advocate. If the child is over 18 years of
age, then he or she must put the request
in writing. This allows you to lobby and
advocate on behalf of your child.

• Do not justify the crime at the IEP meet-
ing and refrain from showing any anger
over the situation. Keep focused on mak-
ing sure the IEP is appropriate and that
it is implemented.

• Stay involved. Keep in close contact. Stay
abreast of what is going on with the IEP.
If you cannot visit the prison or facility,
continue to stay involved by asking ques-
tions — for example, “How many hours
is the child spending in a classroom en-
vironment?” and “What is the child do-
ing educationally?” If it appears that the
child is not doing much — or nothing at
all — reconvene the IEP team. If neces-
sary, be prepared to contact the Depart-
ment of Education and file a grievance
regarding the denial of IEP services.

• Push to get a mental health assessment
for your child as part of the process.

• Encourage your child to follow the IEP
plan.

Children and youth who
come in contact with the
juvenile justice system should
have vocational and
independent living skills
training, education and/or
special education, health and
mental health services, social
services, and substance
abuse treatment. Their
families should have training
and support to ensure these
youth continue to function
responsibly after they are
released.
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(continued on page 6)

�������
�����	���	��������	�������	������

�� ������ ���
�� ����� ������������ -

���
�������
���
��
�������������3�
������
����������
�
�������-�-

�����
����-

�
	

��
�������������	�
	
�������
����
��
�
�
������
���

��
�
��

��-
�-���
������
���
���
�
�����	
����������
��
�������
���

�����������
�����������
�
�������
��
�
�����������������
���	
�� ��������� ���
���
�����
���%���-�����������
��,����-
�
������
�����������
���

�����
�������������
���������
��
��������
�������
������������
������
������-
����
����
�� ��� ��
� ������ ��� ��	
� �� 
���
�
��
�
����������3�
����������;
�
�����
�����
�����������������
��������������
��
��	
���
������������
����������
��������	

�����
�����
�
������������
����
������
������=��
	
������������������
�������
��
����
�������
��
��������������3�
������
�����������
��
���������������
���
����

����
����

�������
���
��

�����
��8�� �	��
�-�
���� ������

����
��
������
���������������
����
������-

�

���
�������������
�����
����
������
�
������
���
��
�
������-

��������������

��
��	�
�
��-

������
�����
��������
��

��������3�
����������������	
������������
�������
������������
�
������
���������
��
� ��������
��-
�3�
�����
�� ��� ��
��
��
�
��
��������
�������������������
-
������
��������
���
��
�������������
������
3�
������������������

������

��
����������������������
�
�������-
����
����
�� ��� ��
� ��������������
������� ��
���
������
��
�����
�����-
���
�
������
�
�
��� ����
�����
� ���
� ��
� �������
�
��
���������
�����������������������
�
�
�������������-
���
����������������
�
�����������
���������������
������

������ ������!�
�����
�����
�����	
��
	
��
������������
�
�
���������������
��
�����������
�����
��	
��� ��
�������� �


��
� ��
������� ��
��������
�����
����������� �������� ��
�
���������������������������
��
���������
�
�������
��������
���������������
��
���

Some say the juvenile justice
system is not a system at
all — rather, it’s just several
different components that
are loosely related. A
comprehensive definition of
the juvenile justice system
includes law enforcement,
the court system, and other
components leading to the
point at which a juvenile
leaves a commitment facility
and transitions back to the
community where he or she
will receive aftercare
services. It really depends on
the jurisdiction and state
statutes as to how the system
is organized and how well
the components work
together.
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• Go to the police station when a child
is arrested or is an alleged witness. De-
mand to participate in any interroga-
tion of your child.

• Be present at the detention hearing and
be prepared to let the court know how
you will supervise the child and coop-
erate with the court to meet release re-
quirements set by the court.

• Cooperate with the lawyer on all as-
pects of the case.

• Insist that the lawyer develop an alter-
native dispositional plan and partici-
pate in the development of that plan if
your child is an adjudicated delinquent.

• Cooperate with any placements and in-
sist on being a part of the planning for
treatment.

• Work closely with aftercare authorities
and community-based agencies to as-
sure a positive transition of your child
back into the community. Participate in
the aftercare planning.

• Take advantage of skills training that
will improve your ability to work with
your child’s mental health and/or dis-
ability related needs.
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Adjudication: The hearing at which a judge
hears witnesses, receives evidence, and
makes a finding about whether the youth
was involved in the offense.

Aftercare: Aftercare is the period after out-
of-home placement where a juvenile is still
under the jurisdiction of the juvenile jus-
tice system. A youth on aftercare is gener-
ally supervised and may have several re-
quirements that he or she must meet (e.g.,
attending school, staying away from de-
linquent peers).

Delinquent offense: A delinquent offense is
an offense that if committed by an adult
would constitute a crime under the laws
of that jurisdiction.

Disposition: This term can be used to refer
to how a case is resolved. However, for
the purposes of this article the term is used
to refer to a court’s sanctions placed on a
youth found to be involved in a delinquent
offense.

Diversion: Diversion is a process that may
take place at the arrest, intake,
prosecutorial, or court level. It refers to
the youth’s movement out of the system,
avoiding further penetration into the ju-
venile justice system. It may or may not
include referrals for treatment and it may
or may not have requirements for treat-
ment associated with the process.

Incarceration: Refers to the court’s commit-
ment of a juvenile to a secure commu-
nity-based or juvenile correctional facility.

Parents: In the context of this issue, this
term is used broadly and includes non-
parental care givers.

Residential facility: A residential facility is
usually a staff secure community-based
facility where a juvenile is placed by court
order. The juvenile resides there and in
many cases receives educational and
other services. Many jurisdictions place
juveniles in out-of-state residential facili-
ties when they have special needs or when
the jurisdiction does not have sufficient
residential beds.
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(continued on page 7)

It is very difficult for a
parent to have a child
involved in the juvenile
justice system. It is doubly
difficult when the child has
special needs that probably
have not been met in other
systems. The most important
thing is to be there for your
child no matter how
frustrated or angry you have
become as a result of their
behavior. A parent’s
willingness to continue
working with and supervising
a youth may make all the
difference in the world when
it comes to the decision on
detention or whether a child
will receive an out of home
placement.
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A parent does not have to do
this alone. They should enlist
the support of advocates and
representatives from
community-based agencies
and public mental health and
substance abuse agencies.

Because many jurisdictions
lack services or there is little
cooperation or coordination
between juvenile justice,
mental health, substance
abuse, and other providers,
this can be one of the most
frustrating aspects of the
juvenile justice system.
Moreover, many jurisdictions
still rely on out-of-state
placements for children with
special needs, which makes it
very difficult for parents to
participate in the child’s
treatment.
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(continued on page 9)

A lawyer can play a vital role
in helping both the child and
his or her parents navigate
the juvenile justice system.



�

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

����������������������-
��-

�����
�����
����������-������
����
�8������������

<��
�����

��������
����
��������
�
���
�
����	
����
�����
��������
����
���������
���������� �-���� ��
� ���
�8�� �
���

�
�
����������� ��� ��
� ����
�����-
��
�
���
������� ��
����
������ ��
��������
�����
�� �

��
�� ��� ��
� �


�
�����
��
�
�������������-������
����
�8����
	����
���������
�������
��
�������
���
�����

������
������������
���
���
��������
��
	��
��������
����
���������������
�������

���
�����-
����
�	��
�����
��

������
���
��
�����
����
���������	
��

�������������

������
	��
���������������������	�����	 �����������
	��	������������
�����

6������
��������������-�����������
���
�������
� ���
� �� ���
������� �� �
�����

�������
�������-���
��-��������
���
�
�������	
��

�������
����
��9��
��
�8��;
�
�
��
�6���� �
����
���� ����� ���� ��


�����
���
���-
����
�
��
���
�	��
����

������7������ ����� �
��
�
���� ��	
��

�
�����
�����������
������������	
�����-



�������� ��
� ��-
��� �
�
��
�� �
�	��

�
��
��� ����� ���������������� ��
�&��
�����
�'
��
���������;
�
��
����������
��������%!F!,�+"!�FG!F�������
�����������
	��
�������������
������
��������������
-
���
���������������	
�

 ���� ����
8�� ����
������ ���� ��	�����
����
���
���������-
��

���
��9���
��
��������������
�����
������������	�����
��
����-����

������
�&������
���������
��������<���
������������	������(���
�
������������%!F!,�+F$�*")+�������
���
������
�����
������������	�������
-����

��������	��
���������������������

������
�������
��
��
����������������

�
�
��
��������������-�������
��
������
�
������ 
�������
� ������-���
�� ��� ��

��	
��

�������
�����
���������
����
���
�

�������
�����
�A

> 1����
����:�	
��

�:�����
�����;

���
3�
����<�
	
�����8���
����-
�������
������ ����� 	
���
� �
�
��� ������
���
����
��������
�������
�����
�������-�
��������������
�!FFF�����
������
�����

���� ��� ��������� �������� ��
� �����

������� ������������ ���
���� ����
�
��

�1::;<8�� :�	
��

� :�����
�9

���
�������
� ��� %0F),� ")*�""FF�� ��

��-
�������������
���-
�����
���
�
����� ��
� 1::;<8�� �
-� ���
� ��
�������������	���	
�������

> ��
� ;�	��� ���� '���


� <������
6���������8����-
�����������
������

������
��
�����
����
��

������ ��	��
�
�-

�������������������	
�������	
���	
�

�����
����������	
��� �������
���������
�	���������������������
�����
������������

Parents must put any anger
or desire to “teach the child
a lesson” aside and make
sure that their child is
represented by a lawyer.

$����	�$��$���������%����

If your child is stopped by police, he or
she should:

• Be polite and respectful.

• Give the officer only his or her name
and address.

• Request that the officer contact his or
her parent(s).

• Explain that he or she would like to
speak with a lawyer.

• Keep silent when he or she is asked
any questions by police.
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“Over the past year, I have
been a member of Project
Hope’s community planning
team as a parent advocate.
The most powerful impact I
feel I have had has been the
ability to empathize with the
parents of the youth who are
incarcerated. When I
introduce myself, I disclose
to them that I have been in
their shoes. The parent starts
to relax and feels supported
by a fellow parent who truly
understands how they are
feeling. I am so grateful for
the life experience (as
painful as it has been at
times) that has provided me
with the strength, insight,
and wisdom needed to
continue on this journey of
advocacy to improve our
systems of care and bring
true meaning to family-
centered practice.”

Cathy Ciano, RI
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(continued on page 12)
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I am the parent of a 19 year old boy who
has struggled with emotional and behavioral
challenges for the past 10 years. He became
involved in the juvenile justice system.

From the first time my son was arrested,
through the time he spent in detention await-
ing a court hearing, through the whole maze
of the court process, as well as the time he
spent incarcerated, I knew I needed to stay
as informed as possible to be clear on what
was happening.

Based on my experience, here are a few
recommendations to consider when at-
tempting to find out information concern-
ing your child.

• Parents need to have strong communi-
cation and advocacy skills. I have
learned to never take the word of one
person if you are questioning the valid-
ity of the information being shared.

• Always follow up on promises that are
made by even the most well-intended
professionals. Social workers, probation

officers, teachers, administrators, coun-
selors, and so on, are sometimes over-
whelmed and may not always follow
through on what they’ve agreed to do.
Parents need to be their own case man-
agers to ensure that plans are put into
action and that people are held account-
able for what they have committed to.

• Documentation and keeping your infor-
mation as organized as possible is an-
other way of gaining clarity when com-
munication begins to break down. I have
learned how important it is to keep track
of who told you what, and when the con-
versation took place.

• Familiarize yourself with the chain of
command in any system with whom you
may be involved. Know your rights and
know that there is almost always another
step to take when you are not satisfied.

• Most importantly, trust your instincts as
a parent. You know your child better than
any professional who may touch their life.
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“It is critical that our children
and youth — and their
families — believe that they
can fly and touch the sky.
Sadly, too many have lost
their hope. Our job as
community members who
care is to put our arms
around them and to tell them
that we believe in them.
Working together, we can
create magic.”

Judge Glenda Hatchett, GA

(continued on page 12)

While still young and rising
quickly in her career, Judge
Hatchett chose to leave
corporate life and become
Georgia’s first African-
American chief presiding
judge of a state court. This
move made her the
department head of one of
the largest juvenile court
systems in the country,
Fulton County (Atlanta),
Georgia.
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Before his release, a 17-
year-old young man received
a Community Planning Team
meeting. At that meeting he
stated that he wanted and
needed employment, wanted
to further his education, and
was interested in mentoring
young adolescents at risk for
entering the juvenile justice
system. The team brain-
stormed and collaborated
with the youth. A stipend
position was authorized for
the youth to volunteer in a
youth group comprised of at-
risk youngsters. The team
also authorized a stipend for
the youth to obtain clothing
and to support him through
the application process at the
community college.

Parents have a critical role,
but carry an enormous
burden. Being in the
company of others who
understand, and who are
fighting the same battles,
can minimize the burnout
that results from long
struggles.

Judge Glenda Hatchett, GA
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The National Mental Health
Association and the
Federation are encouraging
families and other children’s
advocates to find out more
about what actually goes on
inside juvenile justice
facilities. Many juvenile
justice systems simply aren’t
equipped to care for young
people with special needs.
Facilities are often over-
crowded and understaffed.
Correctional workers
sometimes lack training to
provide the kind of help that
young people and their
families need.
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The Georgia Parent Support
Network (GPSN) is a grass
roots organization founded
in 1989 by parents of
children with mental,
emotional, and behavioral
challenges. From the original
founding members, the
organization has grown to
more than 3,000 members.
GPSN, through a parent-to-
parent model, provides
advocacy and support to
families whose children are
mentally ill, emotionally
disturbed, or behaviorally
challenged.

(continued on page 15)
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Our individualized approach
is what has helped make this
program a success. There are
only two absolutes in any
Safety Network: The child
must be watched 24 hours
per day by a Safety Network
member, and the family has
the final word. To date, 448
youngsters have been served
by this program.
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Wraparound Milwaukee is
part of the Milwaukee
County Human Services
Department and its Mental
Health Division. In 1994
Milwaukee County received a
five-year $15 million grant
from the Center for Mental
Health Services-Child and
Adolescent Mental Health
Services Branch to initiate
systematic reform in the
community.
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My 15-year-old daughter Kimberly has
been in Wraparound Milwaukee for the
past year. Kimberly has a history of de-
pression and has made several suicide at-
tempts. She has been in the juvenile jus-
tice system for multiple thefts, has a his-
tory of truancy from school, and failed
seventh grade. There have been other
traumatic events in our lives, including
violence and abuse.

Since Wraparound Milwaukee entered our
lives, things have changed. My Care Co-
ordinator has listened and been there to
meet our needs. She arranged through our
Child and Family Team for Kimberly to
get into a unique alternative school pro-
gram. We are now in family therapy and
have learned that much of her anger is
the result of feeling abandoned by the
murder of her brother. Our family now has
a mentor, and Kimberly attended a youth
camp this summer.

Kimberly has been staying away from bad
influences. She is getting A’s and B’s in
school. But most important, she has turned
15 and is happy about it. She stated re-
cently, “This is the first year I am not hurt-
ing or want to harm myself.”

(continued on page 17)
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The following is a case example of
Wraparound’s work with a delinquent
youth.

Mark originally had been recommended
for transfer to a correctional institution in
a state juvenile corrections facility. That
order was “stayed” and he was ordered
by children’s court into Wraparound. Mark
and his family had strengths, including
good motivation to accept help, an inter-
est in school and sports, a good sense of
humor, and an ability to make friends. The
comprehensive range of services Mark
received covered many aspects of his life
domains. He was enrolled in and success-
fully completed a special outpatient treat-
ment program for sexual offenders. He
was matched with a mentor who got him
involved in an after-school recreation pro-
gram and doubled as a tutor to help him
with school work. He and his family were
involved in family counseling that has
made a stronger family unit. Mark has
committed no new offenses and is doing
well at home and in the community.

Outcomes for all youth
participating in Wraparound
Milwaukee have been
encouraging. For delinquent
youth in the juvenile justice
system, the use of residential
treatment placement has
dropped more than 60
percent from an average of
220 to less than 90 youth in
placement. The use of
psychiatric hospitalization
has dropped 80 percent.
Clinical outcomes — as
measured by the Child and
Adolescent Functional
Assessment Scale (CAFAS)
and used to measure
changes in the youth’s
functioning at home, at
school, and in the commu-
nity — have improved. Of
particular significance to the
juvenile court has been the
reduction in the average
number of charged offenses
for the year prior to
enrollment in Wraparound
Milwaukee during enroll-
ment and one year after
disenrollment from the
program.
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The Bismarck Police Youth
Bureau fills a special place in
the community by helping
youth avoid problems,
assisting area agencies deal
with youth issues, interven-
ing early in crisis situations,
and helping at-risk youth
make good choices.

Police officers participate
with youth in activities,
allowing them to get to know
an officer on a more
personal level and in a
positive setting.
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The 13th Annual Federation of Families
for Children’s Mental Health Conference
is scheduled for November 29 to Decem-
ber 2, 2001. It will take place at the Re-
naissance Washington, DC Hotel. For in-
formation, visit the web site at:
www.bcfamily.com
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“Once we as adults start
solving our problems without
violence, so will our
children.”

Angela Nelson, IL
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